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Practice of Workshop-type Teacher Training with Positive Approach

BRSO B RETU b TR E
FUJIMURA Yuko, NOBORIMOTO Yoko, NIU Xuan and NISHIMURA Keiichi

ToimBE N H A AR

Abstract

The purpose of this study is to present a prototype of workshop-type teacher training in high schools using a positive
approach. For this purpose, we first focused on Appreciative Inquiry (Al ), which is a representative method of the positive
approach. Then, we designed a workshop to encourage communication among teachers and efforts to improve classes by
incorporating this concept and process, and designed a trial program. We tested our designed workshop-type teacher training
program on teachers of a private integrated middle and high school, and examined the significance and issues of the
program. As a result, it was confirmed that many specific efforts for class improvement were described, and that the subjects
shared the same objectives and deepened the dialogue in a positive manner with a sense of ownership. However, the

interview survey suggested that further study of the system is needed to improve classes at the school as a whole.
Keywords: workshop, teacher training, Positive Approach, Al (Appreciative Inquiry), improve classes, high schools
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