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Characteristics and Management Issues of Private Restaurant
in Commercial Areas around Omiya Station
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Abstract

In this study, we clarified the characteristics of private restaurants and considered management issues in the commercial
area around Omiya Station in Omiya Ward, Saitama City, which is located in the core business city on the suburbs of the
Tokyo metropolitan area. Since the number of offices is increasing in the surrounding area, there are many opportunities
to acquire new customers. Many of the customers of private restaurants in the area are regular customers of office
workers. Utilization of the Internet of review sites and SNS will contribute to the acquisition of new customers and
improvement of management, but the number of regular customers will decrease and the effect of third place will be
weakened. The store of the owner who has a strong affection for the area plays the role of a third place, but the sales are
declining and a business sense is required. The effect of using the Internet is higher for stores located in less crowded
areas, and it is possible to overcome disadvantageous location conditions. However, when private restaurants are

concentrated, they compete with each other, which makes management difficult.

Keywords: Private Restaurant, The Great Good Place, The Suburbs of Metropolitan Tokyo, Core business City,

Commercial Areas around Omiya Station
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