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1. FHAROBK EBBOME

AL, PO HTR=—NVIZBITFAAZ =)L) —F—
Ty TRBOBNEEET LI LT, SHOHRDOD
DHIRIBEEEL ) ETHDTH L, HRTHHEK
OB T, A7 =) —=F =2y TP
REINTVD, HEHEREFRIIL Y AR INK
BoORMBEEL IO (HARKERE¥S, 2009),
A7 =) =¥ —D%kE, =, HEP#EmINTE
72 UNB, 2004). F72, 19474~ 19494 F L[
Bt S o BT & F S E oK T
30~ 40O #H A JE DO =LA HEA T VWD, 4~5
FIDB0AC DB L 72 2 7 &, MR 7 PEUAS L
LERMBEROVWO O S PTIEE o T2, ok
I AR E ZT T, I FVERD B OMRE L
o TEY, FRI FIVIESHFNICH SN TEL
25 UhBl, 2012), HEMZEICH L THEEL HIZH
ST THRL, SHROBEFLELLoTnD L
x50

Ay =N ==y T, ZEOFECEF M
DXMRIZED VTSI NS T EHPEET, HMRE
X ZIUIED CER, HMEICED LD LAz LE
MIZDONTE L R LMEDRKD SN B, 20004124
WAy — V) —&—3 v 7RISR (National College
for School Leadership: NCSL) % AlfX L A7 — )L 1) —
F—y THxREBLTCERAFIA LS T7T v
K) %, BEIRMY AT EDTE/2a—1 v 3
SWVWT, BMERFI FVIZESAILLTAZ — V1) —
¥ — DB, B, BHMEY AT LAO5WDMTHbRTE
72 CGRAR, 2006, 2012abe, 2013, FIRIH) o

AREFFETIL, 4 F) ATKNT, A7 =)V —F—
vy TREOZZOOEEKRE AL, A, K%
WY MADRRSNDL Y TR=IVIZEH L TFDEh
RERET D, BB, A=V —=F—LVIZAY =)
V== E, KR, FREREEZILCEL DO
ThEN, RMETITHEREEL T S72OMEMI
BEEI PV (RICEREE) ICREST S, DT,
FUIZBUTDLAZ =) —=F =2y TAOFEH OB &
BER T OMFERELRE L LT, Y TR—L
B DHEYUELAMBIL, A7—NV)—F—2 T
Bk L) — & — v TR OERE R OFREIRIL O 54T
MOEAZ =) —F =3y TREORE 2 E5T 5,

2. 29—V —=5—2y THREDRE

2.1 R7—=W)—=4—=2yTADEE EHBR
PEHEBEOBHALRHARBEWE RO L L, 1980
FRRPD S BB, THRICEPEETEL . BOE
13 F TR (structure) ICHE % 4T, ERBINIOHE
BReZrL, ¥ROBAEN - BEELZIIFET 2. K
12, TS FEREEILARICEY, 1990 4E 18 DL 1342
ErRLosdr)—F—Ty TRELVI A
(agent) |(ZHER 2 Y C-L#EDNED

HAT S 2001 412 H AR ECE #8555 F MR B 2% i)
PURIIL [ART =) —F— Db DR
T L] PR EN, Ar—V)—F—T v T
FENOEEPET), FROBBEMEHEEICLE R
7=V =¥ —0El, Bk, E, MEOMGR DR
FILC&72 UNB, 2004, 2009, /NEAE, 2010). 2006
FICHBERFRERBEMRFNCA 7 — V) — & —

*  HHFIEARS (184-8501 /M EFHALET 4-1-1)
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L BT NS S (W

Ty TRIFGEHEBAEE S, 2008 4F 12 13 4 E T HIK
RFBED B L 720 20094 0 HAREE R B F R DK
ROFMBIEEDRNEL (HABEERETS, 2009),
KFBIZ LB A7 —)) — 5 —HMRIEEOER OB
)7 & (RARBUE K5 K7 e 8 A SO0 52 R F 7 7
2011), A7 =) =% = v T0H N FFHHER S
T&E7zo F7:4 FY ADONCSLIE, JEEF, HFEEIC
LEESLTY, TTIUA, TIVTREICAZ =V —
¥ =y TREOEENHME 70 7 T AR L Tw
5o HROMREHZF2r—vaF vty b T —2
bAFERENME L LT, 20124 & 1) L E Bl TNCSL
PARAV NG S = QR

A —)V1) =% —3 w7 (school leadership) (%, —
INRL PN i e N B VAR S =B B & =3 | R
& V) (principalship) & 13F7% 5, MR —AIZE &
DLDOTIE R L, FRNNORRA BEIZTEESNGS &
TEHELIVEVHETHL, TNWR, AT =) —
F—Tw 7IIE, BE, B, #HE EE R
iy WBEEELEEHRLT 75— L, HIZ
Lo T, #MHREE (school management) RPEAK D
- 7EE (school administration) & A7 — V1) — & —
Ty TREREE R THW STV,

(AT Y —3WFEIEL AT, V=% —I3IEL
W2 & %179 (managers do things right, while leaders
do the right thing) | L EbN TV b, AT XV A
BIRMEF 2 BT 201260 LT, V=5 =Yy TR
M8 70 AL o T, MEOEHHED T R RERE
2HEABTOOT, T EZODYAFIv Ik
bDTH%H (OECD, 2008: 18=26-27)0

75T, BEBRR EPEE, V—F -y TrE
Hg B0, OTIATY Ay MeFbWTEILL
REEZVETDIHRAT O DS, V—F—T v 7LD
DR ENR Ch YAV A PO T FIZA ML —
arvELTELNTELILERLTEDLLRVE
bIEM STV 5 (Field & Holden, 2004: 208). %K
DAY=V =F=OFEIL, )—F—Tv 7, <4
TA b, EHEMLEEZEY (leadership, management and
administration) D& TEE A, ENHHZEICED -
TBYR»PERWESF 2% (OECD, 2008: 18= 26-
200 F72, V== TG [V —F— v
T OEE &R R RIS D 720 ORI E O 4
ELCoNEERED AL L] (Day, 2000:582) & EFK
SNTVD, THREAFTEIIHIE L T 72012y,
AN EH O EmE] EAHIE SN S,

<

o

s
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2. 2 BEKEMLIOBELTDRI—IVY—5—
7

2001 4F/%0) B D [ ADFEN~DEE (Investing
in Competencies for All) |, 20044 % 7)) Y BAfED [5
ANDFE O E Om L (Raising the Quality of Learning
for All) | &) OECDHF RE&ZHKIZHB VT, &k
WCENLT 2HED == XIHE VAT AHHILT 572
DI, A7 —=NV) ==y TORFNVEREL 25
EOEER S Nz 20064F 12 0E, 2200 [, HuIgIZ LY
OECDD A 7 — )V — ¥ — 3 v 7t ¥ (Improving
School Leadership: ISL) 710 =7 FSBfaE NS ",
ISL70Y 27 M, #HdZ - FEHEBOUE AT 72
A7 =N =8 =2y TERHRORGE, FEMOSIELE %
LI5H, oWz, BORER#FIRET 22 L 2hb0n
ELTBY, ZIMENLLVR— MR & MRIEH 21T
Do —HEDFRMREMEIIIESE, Ay — V) —
F—vy THRBEEUEORII 2D L) T
T FORHRE SN TS,

F 72, 3 —u0 v 8T, 19934FE D EUAI % UL I,
F—Ovy)X-aIa=F44RI—0vN-TAFV
TAT AL CHEVPER SN TS 72, Bun
U, B VAT ARIILY, ik Rk Uk, B
BEEROSHRMED S, HEONE, BEZHELIZE
I REHNEPHED EFER LN TE 2, T,
OECD 2 & % PISAR [EADTIMSS % 5211 T, #HH K
O EPEEOREE 2 ), 2000 RDOEUICB
T, BENLBE VAT L2 TEL2THIT5—75T,
A=) ==y T TIIMT L-R#EE LT,
EFEOIRICEE L 22, EHeBR2Y AT L0 [
7 =) —F—3 v 7O —1 vl (Europeanisation
of school leadership) | & L THEZE SN T X7,

-y bl FEEIX1990FEM 5 A < A
SNTHBY, MRIZERT D EBMRE TIZBWTE
L5HENOZLRIET. AZ— L) —F—2 v TD
I—uysMbE LT, L, Q== v THET
075 QUBIIBITLZ)—F—2y TIZET L
WEE, DHEIRVEE 2 ), HMREERTHEO S 1
Jitiiam ST & 720 200741213 [PISA A5 LISA
(“From PISA to LISA") | L EH SN L, 27—
W) =5 =2y TOEGEDFEFREEND A 237 |
2DV, F—1 /87 7 EHERILELC X %5l %
LISAY L THI# L T\ %, LISA L i Leadership
Improvement for Student Achievement D B& T, 70 ¥ =
7 MZIFEURB OB EPHV LN T WD,

20094F D EUBMARERFEIZBWT, A7 =)V —
Y=y TOBEBEMENL O THER S, 20104E121F



KR U HR—NVIZBITA A7 — V) — ¥ — v RSO

MINBREEATI—a 9N A7 — V) —F— v TE
KAy PT—IPREERIND, BARWIZIE, R
7=V —F—DFE, #IK, HE, HEOUEENH
FEEh, A7 =0V — 5 —BOROBRETH % BORE
BE, FEEE, WihE, FIERREMO, F2 I3RS
FIZ L B5E, W, 5% U7BERNISHR R W
TOBEFEWPHERINI, EUBEICE L A7 =)L
V=¥ —0FMH, #BX, VAT AT 5 ERILER
ERFEOEMS, HMREERECTIEICIMT2F
R, 2y NI = PREINLLE, A7 =)L) —
5=y FANOEADD pH 25" RIS, 2012¢) .

2. 3 RN —E—-2y THEOFE

A=) —=F =y TIMERSNLE T, KK
&L THEARIIME R EHE D 7 W EL D Zve o FEE O HE il
REES LD, BWEAPARNY AT v —R) —
F— 2R BIETTHLEDOHRELDLIZDTH S
(Bush, 2005), 72, REL by Y AT A | -
F— AOWBVPEMILT 5 L, FROERZES Lo
1) — % — (instructional leader) & LT3 FIVIZE A8
Wrsnsd, HRTH I PV ==y THEORK
B E o728 UhBl, 2012), I FVoZ% L hHk
ERENTREOERR L LCUIEFTH L0, Ak
==y THEORR T ZETIILALHEONT
WRWDRHETHDL, A7 — V) —F— v TOH
MESSHEL, B — 5 — 2 v TOEEMEDBE IS
ONT, I FVD7ZODOWHET 1 7T 2R Ak
DN C ODENZE > TEEFHE > TETN S
(Bush, 2005) o

A7 =N =& =2y THREABELTE/A ¥
ADh=— 72 (TonyBush) &, A7 —)1)—
=2y THEOEZRHE LT, O)—4¥—v 7
WHREICRES DO TR L, Ko HEhs~
ETHHIL, QF YV TOHKEKT)I—F -2 v T
FEPLETH L I L, QIREVFETELZIEHT S
2k, @WEATERL) ==Yy T - F—2D0D
DRFET T T T KAPLETH D L, OFREBRED L
FEE b ML—F—R77) 7L LUEHTAZ
L, OEBOWED-OICHG, et b &8RS
FERT LMD L, OBNFEEEER, TR
THEOOMEZ By ¥ =T L, #*
Z1F T % (Bush, 2005)

)= =3y THEOK—DEFTVIEH 150
A, INSIFEBEMNRLEREL 25139 TH 5,
OECDR I —u v /IR, fFETIEY v HR—
WAZ =) =& —y TREEOEEEM % Fo 7%

& TYTHETOEINRI) AP RONDL, £
S & BROK DN R AR E T & D BIFR DOIRGE b 424
BLCThb, FEEMED) —F—2 v THET R
TLRBDD H—TFT, WRABEOR IR ED
L EREILFEZE, EREELUHE 70 7T A ORE
Wy T VY AREIZLDRS, 4%, BEEELS
1980 47X, ® OECD-CERI ® 4% 8¢
#FEME 70 Y 27+ (International School Improvement
Project: ISIP) & ZiEVy, HAEFBMOEEZIZLAL
BTHELTHENTW S, &E, HIfZB1) 2 HFE
EREOBLEEHZIILD, KER A7 -1 —
F—1gR, METEEMRHEEDH ) /e E 2 EHL,
AT =) =5 =y TREOWMPLRIEE T L
Z LW, SROBAOMNR, EEIZE > TEEL LD
Th»9o

3. YUHR-IWDRY =V =4 =2y TBRROER
3. 1 HEREDEM

VAR NVOREIITI6OFHF T A—PLT, B
W23X EIZIZF U TH 5o 20124F 9 ARSI BT 5
NIE531 77 AT, HE#RT4%, ~L—F%13%, 1~
F%9%, ZoM3%Thsb, NLDH L K-
JVEE L7210k EHF 132 AT H 5o 1824 4F (2]
MR E %), HARIZEZ H#EHZ E2FT, 19594F
WCHEEL ) BEEZERL, Y AR VEEBMNE
%0720 19634 D~ L — ¥ THALIZHE, 20—l
ELTEMLME, 19654127 L—2 7 L) L
TUAAR = VIIE L LT L7z I8 H 9 HIZ
SERESANH] 2 A7 S, FEEIICMBE L T s (O
A, 2013)o GDPIZ 5% % EEFEMR LT >~ — 7 12
TED, YU AR-VIEE—REFK 0%, HIREHE
31.2%, HB=WHEFEESZ% T, 7~ — 27 13NEIZ4.6%,
30.7%, 64.7%Td» B (NIE, 2010),

AL, FEOERAIRETEERE DT L
o, VAR VIEEERERE L TR TER S
NTWho BEYCEIITRERENIZITDN, SEEHT
I2J6 U C#EA (Ministry of Education: MOE) B0
PRI & o TR AR S5 2 &%\, 1990 4
B IIFEED ERICE DX, 21 ISRk SN S
ERDBEDESFT B SN, 19974412 [#F R 55K
% 8 4 % [E R (Thinking Schools, Learning Nation:
TSLN) J, [HfF & N 2 & F R (Desired Outcomes
Education: DOE) | 7VAFK &, 4 HOHEEUEDT
ST b7z FHROREMh, BIGEME, ESERRMR &
DARBEEDOHBIREAME SN, BRHEFICLEE



LBTEE NI S T

59, 2, PAMEEI R ELEMINTETCWD (&
J5, 2012)c 64EMIDMEFR, 44 %7213 5 EH 0
HEESE, 2HEGOV =T Ly VDY, FEK
#3501 T, PEERIINI0R TH B AT
532,225%, # B $13£29,000% T& A (NIE, 2010),
¥EBLE & WS I MOE O AFEH M AEY L, HUFEH

AL TR b & O TERBD D 5o

3. 2 FEREEWEDEIM

MOZRIEHEE ERFOMBES L ) EH S,
EMENICHELEI A TZD, 19824F 2> & 1L HELK
WM S Nz 1987 ICIIR R & 5 R
Bh T, FRE R OIARIIER S D (Principals’
Report, 1987). D%, HHREHENLREKFTITEO X
Bp O MRS A, AR O SIS L Tw»
B0, WP SFERANDH NI EEE 0 ER O
KREFNFERIS, FRIIFGITRETHLEVHIRR
TR B 7280 Thho THIYIE) T4 L
HRER ORI <, FR O R BT O K &
EZONBMEMIHE DD, EfEDO=—XRED
oD DERANOERERI R EIND 0D, HEER
AN 72 BURFIC & B el Rk E LTl Cv b, £
DEI)BTHFEOD N FIThEEDN % 5 HEA
(centralised decentralisation) & W (X 4L T\ % (Ng,
2012: 27-29) o

HEEORN OB O R8T O T3t T b
P, BURDPEIMBE AR ED L) s b6 7
DEEZ, ATHTHIENAZ =) —F =121k
HHENTWE, BRIz CPWEISHELET S
DT %L, FRICE > TEEMLRAFIC R D L)
2, FROBERINEEE 2T, BCBERISHIET %
eI ERTYS (Ng, 2012:29),

VARV OFEHEE IR OREE, REFRR
PR ERINZ CEREH TSRO L TV
ZETHoB 72k 21X, IREERHNERE OFHHE
BN ZTED, b &b L RERORFEEMH
B2, BUFE & IZIRFER DRI S 5 4 b R
EIREL WD, T2, FHAEE V) HE B
THHEOIBEEIIH 2 DD, FHFEOTa—IN)V
L& C TAEM] 7% SR 2 80E BIE % BURFHSH
FALIEO TS, S5, WENERER TEOEE
LD (“Teach Less Learn More: TLLM™ & (X7
Lz L) 2T, BEOHFMMELED LHHEH
ERIREE DB Z T b,

UL, SPRCERE, SRS, hRA~OBRH
Fie SN & B BT ERIIRA R <, BULTI

<

7S
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BER T E654 (2014)
AN TFHRmENPEZ, ~y T¥7 12X 285D
WCWh, A7 =) —F =1, FIEBREOSINZ
L, HEOHEMBMELEDL 2 EPHFINL—F
T, BEENFIGL, T TAEIELILELH L LW
) WEE R RPUCEPN TV D, Tz, BEE W) M
OWTIE, bEDLETUTR—NVOHBEIZAEEIIHT
LHEEREMOFE TV LLE, AMICHEESNEHE
[ ST MR S AN
VUNR=NVOEBFY AT ALHEH, VL <, N
T YRGB TWAEY, TNHDOFENY AT L%H]
EIETWLRMHL DY, TOL) BREEFHETWRIZA
7 —=W) = —=~OHfEFEVE b IRE I N TV S
(Ng, 2012:30-32), BHN DRI IEMEIZL S by
T OUERFENRLOT Ly vy —INA T,
BRRIEFEEE OB ANED Y, HaiEEOR
Mz L, FRDHIST R EHREILILE L T b, 2012
FEI0H ORERAEHARIMEICE LT, N> (Heang,
Swee Keat) HHKEIE, FREREDOEMALEZ 21T T,
A7 =) = F—=~OMFEREE > T b LR L T
W, REFRIGHEE L { 2o TH Y, FEE, F
BRICBEREZEH) 2 L2700 bhWREZ I, &
BAOMFELLHILL TE L BTV (Keza,
2012)0 V¥ HRE=NVBUFIZ, A7 —NV)—=F—=T T
PEERLHEDOGEL 7 5 LRI TDEF X 5o

3. 3 RU—-NU—=—E—=y TBROERH

Sk FIERE A RN AR OB E L ol
R, A1) F 2T A EBIRTTEOUEE, BEKER
DI SHEREIIEMELL TV D, 20720
FNOHEMSIITHIDTEL A7 — V) =¥ -2 v T
B0 FOFEINTE/, MOE L#IEL, A7 —
W) =& =y TBORO RGN E D { ODENLE
M (National Institute of Education: NIE) TH b,
T RZEHNICH L2 H0MILTEBY, #HEE A
7=V =¥ — DR, WHMEEIE) ¥ 2R — UiE—
OB TH B (Ng, 2013: 63), NIEH KL Z DRI &
ML &0 THBEREE LTRVERZ O, A
7)) =& =y THEERE) LEHKE L LTk
EHEFoz0lE, A F) AR THAT2EHEETH
bo Tl VUAR=NVTE, FEICKES TEERR
BOEHENE, NIEZIZ Lo L $50%eED, B (E
) FLIFRFELTA XY AORFETHERE %

b
Wige, #BIT52Lb4<, BRI TS

(Walker & Dimmock, 2004: 274) . WKk DOWize# % NIE
LECHETLEZE D B,
MOE X 20004F12, #EERIC X D SEDINICEHE D 3



KR U HR—NVIZBITA A7 — V) — ¥ — v RSO

GO 1R TN D 5720 )= F =29 TDH Y

T REFEe RITT720, WISHREE 2o
720 FAR R SIS X BB E NS D TR L,

MOE (2B 2 b DL 20, BIZED 5121
E)TNEEIwhr 2 T4 FHOBERIIEAT, Z0
R, ¥ ) THENRONTWS Z EARE L ME
EBRoTVDLZEFHLNER D,

ENETOFY)TIE, My TEHE LR CH—
DREREREE T, HE TR O ETHGITRAD
Zh o720 MOEIZKIEZ: ¥ ¥ ) THEE DY EIZE T
L, 320%x ) 7/82%2L %, 9, O#HKAH b
Z v 7 (teaching track) & LC, #ZiEEcE &%
—H T, Y =T#BHE (senior teacher), & 5 IZFMHE
DIRE - IS, WMREEL EXHE) LHRHBBEK
(master teacher accreditation) ~DHHMEHTFE & 72 > 72,
@V —=%—=>v7 - bF v (leadership track) &,
PHERZTHRE LORE, EIRE, #FEME (head of
department), “FHEBETEIT (level head), FEHEE T
(subject head) R &V — % =2 v TRHIED2HD
bOTHb, LMHEME NT v 7 (senior specialist
track) &, WU F 2T L EHIRES, BHELOHEEE
TEIRE, HERHMN, WI LB, o4O — 5 —
ELCOFERAHFES TS (NIE, 2010)0

FZX¥X )T NT v OO OWE O, ) —
Y=y THEOWMERm S ER, 7L 21X, 6 4D
FoOREEL, OB IGE 2T o bIEAE
2L, RYOBMET 7Y a - ) —FRWEE
FAZEIC ST, ZNOIPER) MG 2 LA hE L
molze TNOLUHEDRER, BKOBI»ETY, HE
BIXIZE AL ol T2 — ¥ —HEZDOREM
FREICX D, KRR — 5 — R OMERIZS D42 hs
D, Fx)T7TETNVOIEALTHAR 2 ITERIES W]
B ol TNHORY AL, 1) —F—ARITIH
AF) AL, FURERZHZLE,L FERB S
T&7z (NCSL, 2003:58)-

4. HEY—4—7O0% 5L (Leaders in Education
Program: LEP) (- & 32 RREHHE

4. 1 LEPEAELHE
19804EMRICA 7 — ) — ¥ —BHEA B L, #FE
BRI LOE DA — V) =S —DPHERET A4 T
I < (Diploma in Educational Administration: DEA) %
WG LC&/e BNIREND XA YY) ¥ T 22T,
REFHEOBHREEZNL LD TH D, €D, MOEL
OEHFED L &, NIEADEAIZBIEXMA THE Y —

4% — 71 7 F & (Leaders in Education Program: LEP)
ZRIMET B0 19974 D TSLN 2 £ % 521 T, #KIIH
% - FEREEOSAENT Y AAADFE 72 5 EAEOT
BN, FRIZA 7 =) — ¥ —DRE~OYEIE F
bo TNOFRREBREOEILE ZIF T, 20014 3
HIZNIEAYLEP % Biis L 720
LEPITHICEWIREZBFRT 2D TIE R L, BHFR
EERZHIET LD THS (Chon et al, 2003: 164~
169)c 7 A1) A RN F F ik LI OFAL L HE R
DWRBHEL6 r 7075 AT, ZlH IEHBR
RTINS A A THHER 1 50 Silil (TEHAK
IR ZEFRICEE SN, BREEKE,S A5
)y TR, BTHREFHZICERICEE S NS, &
VARDZ#HEIIMOEIC & 0 R &Sl S,
WML LHEIND, UBEBLMEMEELE KT
MOE 23:4F: 30 ~ 40 % D EIRLE £ 72 1 XBIRE RSO
HEEWMBEREREME & L GRIKL, Z#E 2 UE
T %o

LEPIZNIE & MOE O## 710 75 AT, 1) =4 —
Ty TR TUT T AORF-BUFEEOE L LT
LIEHENTWwD (Ng, 2013:68)c LEPIE TIZL D
L5 WARIC I 72 AL H I S WHE T 5o 20124F
WIET VAL DREDOBMNE 2 4% G4 294085 T &
BE/BTWDL, EVARARTZ —)VEHELLENDL Z &8
HLN, BHHEE)—F— v T L T 5 S
BTHh2 (Kezia, 2012), EMELENIZLEP O
FHIE R VDS, KREEHESFELNIHFESNL LW
IR TR REDS D Do ZHEH L6 r HH TV %
A LHOFRTIHER 2 5 5T, ENIZA Sk
WY AT ATHY, HFRAFEHI D Evy (Bush, 2005),
LEPO HIE, HMESPHETHAIIB I 2REL L
TONEXHFETAHZ L THS (NIE, 2012)s A2 —
W) = F—OBBIVBEHILL T b 2 a2 T, &%
E-BEOBRMEICOWT, #EN 2T A EROHR
HEHIN TS, FH, BHUOEHOREZH) DT
&7 <, CEO& L TEKDOF ML D R ESEH
LEP CTIZBIF N T2, Zi#l#ElL 6 ~ 7 HOFEE
Mz L, NIEOWsEE (RFHEE) ThisTF1—
y =9, BII—EEXEEFD. YUy TR VOEEFR
FALOMEE L, Z O\ T I RgED
TR & L T (o MOED EUEIH Y & b
LEP ([ZHEMRIICB G- L, il L a T\, 2
X0 BOR OB AN N5 70 BOR DR 70 Fite b =X
ENTwb, 2o, Mikiw ~—F7 7407
ICT, #4% - %8, AWERLREEEL) -5 —

© O E A,
Yy FICHET L HHEFE T L, 70, TEEIIE



LBTEE NI S T

FRICEB SN, FRUBF70T 27 FEE/T 5.
MEROME, BIFEOSH % b L ICHEFLER L
REDTHAE EHIZ, FROFZRIET Th CFRDE
REIZA - 72 RARD 51D (Lee & Stott, 2002) o

4. 2 LEP7O7 5 LOREIR &

V=& =2y THREORIE LT, FEINHE
DENA Big TS il b L2 B#iIN R 70 75 A
Tk, F72, IHBBRBEANOWIE D720 D178 3 5%
DV HEPDDOTIE R L, KREMOFHE & L THSE
B NEPLEP TIEEH SN TS, 20104F LD 7
07T ANEDPRKESET SN, FEFLEE O HlE
NOBEBREER, EHONMCREE L L TREEXE
We b en7ars aoAEs LTBIFbNZ, B
REZiE, OBEMESOMIHFIIE L2 EDTES
KEOHEZMSET AL L, QFHNREEZ H 124}
a2k, OMBHBRAZ—NV)—=F =2y TD72D
DA, PHIESN ., BEECRICBIT 5
BH) -5 =2y TOMEDITIZOWNTOHRIZMR
T, BB4ARE HBIBIFLY—F—T v 7, AW
BFROBMSE, ICT, 7)) F2524), EINSEHOH
BCH 5o

20094E0 5 20104F D 7' a 75 A% E LT, M
W EAZEHLLLO2L, ER, Mk BAOZ
NENEZERLIZARE o720 F/BATIEZRL
F— B K B RYEE ORE RS E Nz REBR
ELTIE, CEOY A 7Dy 7Ii2inza<, &0)FEik
MR E L TOFRS ERIN TS, MOEZZLT
ThIEL AT - CAOBBE D #ERIISNT S &
R, WXIZMATR= M7 3 UADVERINLZ LI
brolze TOM, BREBH LD —F—2 v Thb
TFELOFEDLOD) =5 =y TIZEEPE -
7zo LU, BIRWGE L, AR SEHIOL) —
F—vu 7 BTNV AETHTEET VDY) — 5 —
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bk ¥F v AET IV (quasi competence model) T
Hollzd, RECHEVEFRENPO A 5Y) 7
2B IRV OHEIRIER SN TE72 (Bush
& Chew, 1999), 72, 2% ¥ 7OBRIC, BED
FRAHEHEL T — =2y THREEIT) FREEIC X
57077 AU EHINT, 3EEDH L.

D2009FIEASNIZDN, WEAYIY) V7T
T 7 A (Principal Mentoring Program) T & %, A
7=V ==y TREZATT, I V) =8 —
DEO#ED, FRENOMEREN,O A5 ) VT
25D TH D MHREENSTNE THAL
WEIZMA T, 6 7 AU LIZEST, I FViEA>
y—REOBIE, NEEBEL KAL)=
D) F % F R, D20094F 123 FEEIEIC L ) —
¥—3 v 737 u Y =7 b (School Attachment/
Project Development: SAPD) A% A S 417z, HEE sHIK
2B LEHI Ve, TOEMEESICHELOH 5 1M
BI26 r AU EREL, HMARKOLER, EFF 3

_59_

FUVDERBRKOREREO G 2 E%2IT)I B DOTH
Bo @20114E121%, I FVED by 7)) — ¥ —120)
J72EBAE SILETH S & ORENPD DERIZIE
LT, KP (Key Personnel) X > % 1) > 27 7us 7 A
DBIAE L 720 BEBREE 2 I PV EMEOBETI ML E
NRTIWZLTAYE ) Y TE2TIBDTH B, LLEDT
07753 1AMPSTHICERSNSE Z S, =
HEMOAL ST, FRBEOREEININ LT KA
WAk 55 (Chinetal, 2011), EDTTT S
LT, RIBROTLHERELZ B & L Ciig»HH )
TLiEnLl, HLLETHMBE V) Z EDWMEIZENT
W5,
WEFFERE SR, WP, Ya=THhlbv1
OB LB —F =2y TRETO T T L% H
FELAWRICED L, ¥RIFICLE2 70T 20
Frid, B2 NMENGBRBEICE LT, #Hilky
HELEERODEIZH Do WONITHRNE RS 55
WHEDL L, 0L BIMEREORE A HKRE R
RBAVE—=b\Wwbh, UL, EBNHELAZP#E LR
SRSt AP Rk Rl N A B/ NY AT DR ReRa-t
NTW5, FARNENLAMEREEICB) 2 HEOILE
NEZHB RO LN, ZOHOWBHELHHEINT
Wh, Ay¥—ilkoTd, HLDO) =¥ =T v TR
FANREZ R RETRVWHERE Lo TWwa,
TSI LAOBEE LTI, FICKpTe s anE
iE, Py ) —F—Ltwny k), ThETDIFLVE
L CORFE OB ST 12238 0SWHE % #it
FTLEw, XD RELBEIHIDA DN EH
BN T Wb, 20720, ZlEHIIHERL b,
NFETORBIC WD O &) Bikdpm, £
DHBPEH A —|ERE D D) LV ) BFIUTR D
RFVERFBEEN TS (Chineral, 2011),

-
—

6. HE=EILEM (Further Professional Diploma
in Education: FPDE) IZ& 2 %8 X FIVHHE
6. 1 RT—IW)—-LZ=2y TORBMEFRI KL

~NDEHE

A=V =F =2y TRIRRICRESNLLDT
372 <, MR, THEEINDLDTH B & Dk
DEETEHE > TETWnD (Fig, 2012b) A TH,
VUHR=NVDOI PNV =F =Ty TRETOT T A
FHATHRORVEERS VNI THY, W5 - H
EEREBERNG L L-HBEENER (Further
Professional Diploma in Education: FPDE) 751986 4F (2 B
BLTWD, BIIERITHEBE Rofeds, V=¥ =T v



LBTEE NI S T

TERAT AL ORISR OE RO EHr
B, @EFEF TR 2N LTERO TV Y
4 AOWBEOZHEE MMEBL T 27—
V== TR R L TE/AF) ATHFERI
FIVIHE (Leading from the Middle: LtM) 2SBi#& L 7=
DIX20034FETH Y (RS, 2012a), TN L TH
SN DB o

PISA, TIMSS DAERDVNEA L Z &b ¥ R —
WVITIESE, HEHENTWLDS, ZRICIEKEEDY) —
F—y FIMATI FLVOEBD REWEB BRI
T v % (Low & Lim, 1997, Heng & Marsh, 2009,
Koh et al., 2011), 2L EUHED L HT, HE K
HE[A) S TA T CHOR AR AT 1980 AR I E A, il
fbsh, 1997 FICIEFHEHIM L BFEEETOK
WATNZ SNTze I PV —F =1, FREEF— L4
D—BE L TERNLREEMEEEREA L, W%
A RER1,6004% & KB 2 L, &S
KAZBES$, BB EMLAR EI FVoKEMER ST
Vo, BERFRIRELOHEREZHE SN, —KHHE
EHRTEFEABEO 350 1 PEHEN, B
HEOMBARKEICEELAD . B0 CIHEL T

HUUE, FEGRERTHORM LI N, FAEHR O
HEE, BEBSEESRO 5N D 20054 12 Fh

L72TLLM O ) A2 & - T, #B & FR3#d% -
FEEEHR ) F 2T LT, KDEHFNTHD
ZEMRRDENTEBED, I FULNOHPRFEEESHICH
FoTwb (Ng, 2011:254),

6. 2 HSEEEN/-T7IL 241 LHHE

I PV EBEKREN EOSE 2% E LT, NIEIX1
R (20074E 7 A LUBEIZ178B) o7 V5 £ LD
B EMLWME T2 7 F LTl BHFPDE % FEffi L T & 72,
WE RS O SR EARIL, G52 S22
RO 2T L, I 2B MOE L 1 32
bbb, Fak— NMIIOKEET, Tur 013
Yz - FREEHOIEN 2 EEHEZH) I FLVLXLo
WA F 2T 0) =S —DFREENE LT

5o NEIE, V==V 7, 2T AL, 1Y
F a7 AT 205 - EREE, BN O R

M, R, 282X 2 BEBORCHBE U ICH
T274— T L0 HRENLRD, WHEBTEC
X, FPDEEMRDIZG- SN, MIBICR 72 % b A 5
72 L E DSBS 2 HORHIHME S~ O E I 7 T A3
13 5%, FPDEIIME %3 2 5 72 0 O AR KN,
YHEEMDI FVERO 7075 A THSHEFHTI SN
T3 (Lee & Stott, 2002) o

<

7S

TGy

_60_

aBH

BER T E654 (2014)

6. 3 3 NIOKREEEF
FVOZEIAER STw b b 0oz Fniz
ExwH, 1NAOKE, BIREZMKIZI FyAo
BB EE A BAE L 720 9eA5E B2 % (Koh ef al.
2011 FAEICL B E, My FEI FMIHLT, @
g - RS, @YY a YL RN, O%E
DIEL AV RV N, @a3Ia=br—ay, O
HEE, OHCOY —F—T v 7%, Ok, o7
DORE R REL, WFEL W5,

O#d% - B & 13, FEINEE~NOEEL A
v, DRI HIZ - FREH ERAET L 2 LR EK
L, IFVOEELEETHL LEHREIN TS,
Fvi, HhREREEHEE T, BEINERHIR HEOH
MARREZ RO Z PR SN TV D, D720, [FfF
R LT, EEGE, 7Y ¥ 27 n, BIZHEIC
DWTOIRE - ISk b, FHHEFMO0
DIZHEBEE, MIEEESCHH T O = 7 b OFEHRIC X
D, HErEl L AN TWE, ZNbaEL
TH- %GBz, EERE#EML, [FRFICLVHIHHE
LR AT L L EERIN TV S, @%F
BOEY a VEE~NOEBRb KD LN, MBEI~OE
TarEdbiifshTwns, BAMICIE, HE0E
WIETE O/ER, BREERE, MEMN72TTh ke
% RETHE LB EE OB RE I N T2, @R
BofgE L LC, HEXHHRMHT, HBL, Ffo
TA =Ny 272X BMEERER) — 5= v THE
DERPLETHLEEZLNTVD, FHEOE
= AL HRERDING v AR S Z b b EEH
ENTWD, Oy TEHBODII2=F—Tar -
Fyr o ANVELT, 74—<N, AT+ =<K
EHERLTILELRDOONT VD, HithE, SEE,
HIREE 2 ECHERRE I D HIfE SN Cnd, Oy 7
Mo OFEZTTIE AL, FFEEEDI FVITHd 2
ADBZALLTETEY, HLEEBORDOET LK
HENTWVD, ZORMPT, A1) F25LR0GHEE
Y2720 CTlded, BERMAORELZEEIZTHY
FaTLEMBLTNL LR, BEFEOEHD L
BCHDHERBHEINT VD, OREIEEZIHZ D
LS, W) — =y THRELHIF SN, @
I PV E K Bk LN TEBY, ZLeRE
B HIFI I RIS L 22 i U7 & 7 & v ) BIR T,
D ETF 5T b,

HOWEIZL DL, BHECBOTHERSET* &)
P2 0EH L VD, HEEORRISHFA2T, HEF
BiMEZFE2 L DTHLNETHDHEL L DI U
EZTWh, W) FaTh, #IF - FEEHEL

J11

I

=32y
He
BN,



K VU R=WVICBIF AR =V —F =3y THREOH)N

L 723 & B REIDFRYE IV ELE 2D L
I PVIEREER L T 5 7%, BENHEE L FROBIFED
NG Y AR EIIEDPDVHEBEIIBITHEHIIIEET
Y, BHHEIOTIEHRVWEDL I FVIREZTWS
(Ng, 2011),

7. $EDICHAT

VU ER—NVOBELEORREE AT — V1) —F —
vy TP SR A AL, FETSTIE RV E
8 E T % (Dimmock & Cheng, 2013), 2#7%
HEUE LB RO OMCIIREZ 2 T, BRI
WIIE LT Z2OD AT — ) —F =y THFED
W MARR SNz, 728 21X, REFHELEPIZBLT
LERWETOY 27 M, BHERIRITW I, %
HEOFMRNLEZSRONL L LGz T3
(Ng, 2013:72)o 7272L, Z® &9 %8I3 8 20K
WL E A7 — V) —F— R HHbH Y, DR
REEZEEL T, MoOWHEL OMAEDLE LR E2 L
T DERHLDOTIIRWIEA ) I T2, B
TR HADRRESND I FIVOFRIZOWT, BfZEiX
EFSIEDZENY) TH Y, TMRIEEZR E ok
EROBMS ZOE 5% MG, SHBILETH
5o

=

1) BlzIiE, KRBFFOHE, 19994E 12100 B ETH - 72
FrEERHBE DS, 20034EEE12 1,000 % %8 2, 2007 4FFE 12
122,000 %% B2 720

20114% 1 A 31 H o e#cE s afisy - S OB ERE M L
FeRlite THORAETE O K% @ U2 S B OGEi DR
AR ERFICOWT (Fla®RSE) ] TlE, Kok
HTFMEN TV D, [5HI104FEMIC, BEEEROR 35
D1, 205 NFEOFEDHRI L, BEBOEWHEI KT
WCHEET L EPBE SN TS, TNFET, FDEICE
W, HEOEHBDOM I, #BEEEIY S, WA
%, BB BIT 2 EBEOPT, REBEEPSHABENL
IR - FREDMEAR EN D Z L2 X D AT b Bl AR
Mo 72, GIRITEIZEDEANHEEE %5 2 L3 THE
N5a.l, (512, 4%, KEOHFAHE L DO THEH
B2oh % BEHE T LH TV DI () ZhF
T AR TR Y 2 B G B, SRR E AT R
Thh), REO)—F—2 v T2 IR NIV
NFTLURITRDOND, F72, £ < OFHEDS, HELFH
B, SHRIEOMIIKEICERT IR 5], [Z0

JIT Al

2 HEe

~

_61_

L9 BRI S 2 DF 4Tz v e, KEOREARE
DHE VB DLITRPBIE, # LR OERGER
WZRTIE T & 2 WETRRIC L 0 EE SN2 FERSEE L
WZHEEND EVo 7RIS 2 ) Rz wds, s, #A
SERBOR 3 FD LB ANED D ZDO104E1E, FREE
LD LVHIICEZ T HFoRE s bni 2,

3) F—avpbik, A=A LUT, NUF— (7F0F
Ly), "\v¥— (yuy), Fxa, FTr<v—2r, AV
TI5UR, 74N, TIVA KAV, YT
J—, TANTIVE, FFv%, Jhyx— ZIvk

YR, AUNRZT, ANRL Y AT x—FV AAR
2, F—avPsrsiE, A-ANIVT, AATL
W, BE —a2-Y—F Y Bl

BAMZFE Ay FT—2E LT, BINRESOR
&7ud s MLk I -y A=) =5 —

4

~

¥ v 7+ % v Y — 2 (European School Leadership
Network: ESLN) #3% %, F— 0 v /SHEICE 5 A7 —
V) =5 =y TOBREOFE LMERELY BN E L
FrIA4Y - a=ANHFEINTBY, ThETIZI—
0y /3% K4 (European School Heads Association: ESHA)
OTIob L, WEMCH Y77 Ly AbHBEATY
%o, ESHAIZE — 1 v /¥ (EU & JEEU) IIBITAH A7 —
W) ==y TICELT, 74—72I0LoTHim%k
1) BMBEATH 2, ofh, BNEES - B4 70
T MT, AFICHEE, S0y KETY VRT T A
HMEL, MEFBEEOBVAZ - V) —F—Y v T
OPADRFEX B E LTEHLTW2 075, 3—avy
e R =N =F =2y T LAY bT—2 (A
European Qualification Network for Effective School
Leadership) T& %,

fol i T4 F) ZABEREFRILE] 1320134122
7= =5 =y THEOERIBORELHATY
% (Walker & Hallinger, 2013), F 7zLumby et al. (2008)
7% CEBRSEFE D ATV S,

5)

6) =B, 1992~19964E0H 71 75 KD EKRERE % 1
FYVRAARED h=— - Ty L aPBDd TV,
51A - &EXW

Bush, T. (2005), Preparation for School Leadership in the 21st
Century: International Perspectives, Paper Presented at the
First HEAD Research Conference, Oslo.

Bush, T. & Chew, J. (1999), Developing Human Capital:
Training and Mentoring for Principals, Compare: A Journal of
Comparative and International Education, Vol. 29, TIss. 1,

pp. 41-52.



e

LESTEE SE VN

Chin, S., Gopal, C., Sim, S.T. & Pek, W. H. (2011),
Grooming the Next Generation of Education Leaders: A
Singapore School Cluster’s Journey, Paper Presented at the
British Educational Research Association Annual Conference,
London.

Chon, K. C., K. & Low, G.T. (2003),

Stott, Developing

Singapore School Leaders for a Learnig Nation, in Hallinger,
P. (ed.), Reshaping the Landscape of School Leadership
Development: A Global Perspective, Swets & Zeitlinger
Publishers,

D. (2000),

pp. 163-174.

Day, Leadership Development: A Review in Context,

Leadership Quarterly, Vol. 11, Iss.4, pp.581-613.

Dimmock, C. & Cheng, Y. T. (2013), Educational Leadership in
Singapore, Tight Coupling, Sustainability, Scalability and
Succession, Journal of Educational Administration, Vol. 51,
Iss. 3, pp. 320-340.

Field, K. & Holden, P. (2004),

(ed.),

Subject Leader, in Green, H.

Professional Standards for Teachers and School

Leaders: A Key to School Improvement, Routledge Falmer,
pp- 206-224.

WA (2013) [3 ¥ K- VIRIE ] HARIES K — 4 —
¥, accessed 2013-08-31,

Gardner, H. (2007), The Five Minds for the Future, Harvard

Business School Press.
Heng, M. A. & Marsh, C.J. (2009), Understanding Middle

Leaders: A Closer Look at Middle Leadership in Primary

Schools in Singapore, Educational Studies, Vol. 35, No. 5,
pp. 525-536.

Kezia, T. (2012), School Leaders’ Challenges in ‘Complex’
Environment, The Straits Times, October 11.

Koh, H. H., Gurr, D. & Drysdale, L. (2011), How School
Leaders Perceive the Leadership Role of Middle Leaders in
Singapore Primary Schools?, Asia Pacific Education Review,
Vol. 12, No. 4, pp. 609-620.

TR KPR Be s & B E BT R (2011) THUHRE
R e M 2R R ) o

K. (2002),

TeE

Lee, S. K. & Stott, Leadership Development in

Singapore: A Changing Landscape, Paper Presented at the
Second International Forum on Education Reform: Key Factors
in Effective Implementation, Bangkok.

Low, G. T. & Lim, L. H. (1997), Singapore: Heads of

Department and School Improvement,

I. (ed.),

in Leask, M. &
Terrell, Development Planning and School

Improvement for Middle Managers, Kogan Page Ltd.,

pp-
77-79.

Lumby, J., Crow, G.& Pashiardis, P. (ed.) (2008),

_62_

REHHE

BHER T E654 (2014)
International Handbook on the Preparation and Development
of School Leaders, Routledge.
NCSL (2003), Growing Tomorrow’s School Leaders: The
Challenge.
Ng, P. T. (2011), How School Middle Leaders in Singapore
Understand and Practise ‘Innovation in Education’,
International Journal of Innovation in Education, Vol. 1, No.
3, pp.253-262.
Ng, P. T. (2012), An Examination of School Leadership in
Singapore through the Lens of the Fourth Way, Educational
Research for Policy and Practice, Vol. 11, Iss. 1,

Ng, P.T. (2013),

pp. 27-34.
Developing Singapore School Leaders to Handle
Complexity in Times of Uncertainty, Asia Pacific Education
Review, Vol. 14,

Iss. 1, pp. 67-73.

NIE (2010), School Leadership in Singapore, National Institute
of Education.

NIE (2012), LEP 2012 Handbook for Participants, National
Institute of Education.

HARHE RS (2009) [HREOHMIRELE (2009 48K
ROOLNDREREZDTIE].

OECD (2008), Improving School Leadership, Volume 1: Policy
and Practice (HAREFLER (2009) [A 7 — ) — 45—

Ty T - HMECED -0 OBUR L EB] WEEFE)

NEGLERRE (2004) [BREOER - 2k & KEROKE] T
1B,
INEBLERTZRACHE (2009) [R 7 — ) — ¥ — KFERICBIT S

BT 2 BSRIRITE] PR 18 ~ 20 4R H ARl
IR BB AW R A B e T oE (B) - MR E R
18330162 FfF 78 e R e i o
/NESBLE - R v gk - IR (2010) [R 2 —
T 7Y it

vy —F—

NEBTLE - RERIEZH - KIRHIE (2012) [FERRO< ) LA
77—V 3 PV ks,

Principals’ Report (1987), Towards Excellence in Schools, Report
Submitted to the Ministry of Education.
T. (2009),

Sergiovanni, The Principalship: A Reflective Practice

Perspective, Allyn and Bacon.
FEIFHEE (2012) [ > AR —v] SCEHSE [FAAEOSE
B 2011 MR WIAETS, 289-280 o

R (2006) [ 4 F 1) AMEEERIZBT 2 B EEOEE]

M- P ) FaTART XY FOBEPS - | THARHK
HREEFRILE] %487, 68-83H,

Kt (2012a) [4 FYVADAZ —)V 3 FV] WNEILE
RERME . - R [FRoC ) & X7 =3 Pl
S5k, 154-185H,

K (2012b) THFED A7 —)L 3 Fv ] /NEILE - B8R



KR U HR—NVIZBITA A7 — V) — ¥ — v RSO

R - KR [P A7 =3 Fv] 23
1, 134-153H,

R (20120) TF—O v/ IZBIBAT — V) —F—T
TRSFEOEN ] [ EBEE R 53125, 83-93
Ho

FAAHIE (2013) [A FVAKLBIZAZ— V) —=F =2 v T
FHFE DB — RO HE ML - Eig e hoic -] TAA
BHEREFOE] 8555, 151-164 H,

Kt (HIRIH) TR ERAT =) —F =2 v T ]
NEELER [4R]  FREE OREGEML 1 1F Bk,

Walker, A. & Dimmock, C. (2004), The International Role of

the NCSL: Tourist, Colporteur or Confrere?, Educational

_63_

Management Administration & Leadership, Vol. 32, No. 3,
pp. 269-287.

Walker, A. & Hallinger, P. (2013), International Perspectives on
Leader Development: Definition and Design, Educational
Management Administration & Leadership, Vol. 41, No. 4,
pp. 401-404.

5 ARWPgE I, EEE SRR (27— —
F =2y 7O HARMFEIEIZRE T 5078 ] Pl
23 ~ 254F B H AR AR EL A0 72 Al B
PR Ay Y 228 - BF 78 AR A 5 20212152 O Bif
FWRD—ETH %o



SUHER=INIZBIF AR =)V — ¥ —y TR OE)

Development of School Leadership in Singapore
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Abstract

This paper analyses the trends of development of school leadership in Singapore. The milestone training programmes
have been attempted at the Singapore National Institute of Education (NIE) for serving school leaders and middle leaders.
The professional standards for school leaders are being developed to accomplish school autonomy in Japan. It remains to be
needed to study what should be considered in development of the standards and training programmes. The way of education
reform in Singapore is described with the background of how school leadership has been paid attention in the world. The
policy of school leadership in Singapore, such as Leaders in Education Program (LEP), programmes for clusters of schools

and Further Professional Diploma in Education (FPDE), is also examined.
Key words: school leadership, middle leadership, Singapore, school management & administration
Department of Pedagogy, Tokyo Gakugei University, 4-1-1 Nukuikita-machi, Koganei-shi, Tokyo 184-8501, Japan
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