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Abstract

“The Project for Strengthening Teachers’ Ability and Reasonable Treatments for Children with Disabilities Phase II
(START2)” is a technical cooperation project of the Japan International Cooperation Agency (JICA). It aims to provide
“developmental support and education services for children with disabilities ages 2 to 16 that are disseminated throughout
Mongolia,” so that children with disabilities can study in regular schools (as of the end of August 2022). In its activities, the
“creation of an individualized education support plan and an individualized teaching plan” and “establishment of school
committees,” which are also emphasized in the development of Japan's inclusive education system have been introduced.
The purpose of this study is to organize and review these interventions by START2 and the practical activities of the 25
model schools, and to identify good practices and future challenges.

The START?2 intervention for the 25 model schools consisted of support to develop plans for inclusive schools, to provide
subsidies for activity expenses up to 5,000,000 MNT (approximately 240,000 JPY) per school, to implement teacher training
for inclusive classrooms, and to conduct school visits for monitoring and giving advice on their activities. In the plans for
inclusive schools in 25 schools of the 2021-2022 school year (the school year in Mongolia starts in September and ends in
June of the following year), a total of 247 activities were planned. Despite the impact of the spread of COVID-19, 20 schools
implemented all planned activities. Many schools planned the following activities: “Creation and evaluation of
individualized education plan (IEP)” (21 schools), “Implementation of teacher training” (20 schools), and “Holding school
committee/regular meetings” (18 schools).

Regarding “Creation and evaluation of IEP,” only four schools had created IEPs in the 2020-2021 school year, but all 25
schools had created IEPs in the 2021-2022 school year. IEPs were created for 295 of the 353 children regarded as needing
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support identified by the school committee. The IEPs creation rate of 83.6% is almost the same as the one of 83.3% for
individualized teaching plans for students enrolled in Japanese regular classes from kindergarten to upper secondary school
in 2018. Regarding “Implementation of teacher training,” the training on basic content required for inclusive education
practices, such as IEPs, specific types of disabilities, and training on inclusive education and understanding children with
disabilities, were provided. Regarding “Holding school committee/regular meetings,” 39.1% of the model schools held such
meetings in the 2020-2021 school year, while 100% of the schools held the meetings in the 2021-2022 school year. The
schools with properly running their school committee have a characteristic that the principal or other administrators fully

understood the need for the school committee and led teachers and staff.

Keywords: Inclusive Education, Regular school, Mongolia
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